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2 October 2026 
 
Dear Parents and Carers 
 
Subject: Exciting Changes to Catering and Lunchtime Services at Gracewood Academy 
 
Since joining Gracewood Academy, I have taken a keen interest in the lunchtime experience provided for our 
students. I believe strongly that every child deserves access to a nutritious, filling and affordable lunch that 
supports their learning, wellbeing and enjoyment of school. 
 
For this reason, I am delighted to share that, following the October half-term break, we will be moving to a new 
catering provider, Cucina. 
 
This is an exciting step forward for the academy and one that we believe will significantly improve the lunchtime 
experience for our students. Through our partnership with Cucina, students will benefit from: 
 

• A wider range of meal options and choices. 
• Faster and more efficient service. 
• More time to eat, socialise and relax during lunchtime. 
• High-quality, nutritious meals that offer excellent value for money. 
• A refreshed and enhanced salad bar, available free of charge to students. 

 
We are also pleased to share that, as part of this investment in Gracewood Academy, Cucina will be making 
improvements to our canteen facilities. This will include additional serving points and increased serving space, 
helping to reduce queues and speed up service for students. This represents a significant investment in our school 
and will ensure that more students can access food quickly, spend less time waiting and have more time to enjoy 
their lunch break with friends. Combined with the new menu offer and refreshed salad bar, these improvements 
will create a more positive lunchtime experience for all students. 
 
We know that lunchtime is an important part of the school day and want to ensure students have both the time 
and opportunity to enjoy healthy food in a positive and enjoyable environment. 
 
Please find below some sample menus from Cucina, which provide a flavour of the variety and quality of food that 
students will be able to enjoy. As you will see from the menus, meal deals are all £2.90 and include a dessert of the 
day or a bottle of water. Children in receipt of Free School Meals can have any of the 5 meal deals or any product 
£2.90 or below.  
 
Moving to a Faster Cashless System 
As part of our ongoing review of lunchtime systems, we have also reflected on the payment arrangements 
introduced earlier this year. 
 
Whilst the lanyard card system has worked in many respects, it has proved slower than anticipated and has 
contributed to delays in lunch queues. We do not want payment systems to compromise students' breaktimes or 
lunchtime and reduce the time available for eating, relaxing and socialising. 
 
For this reason, alongside our move to Cucina, we will be introducing a cashless biometric fingerprint payment 
system. 
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Importantly, this change will not affect how parents add money to their child's account. Families will continue to 
top up lunch accounts in exactly the same way they do now. However, the new system will bring several benefits: 

• Faster payment processing and shorter queues. 
• More efficient service at break and lunchtime. 
• Students will be able to independently check their account balance throughout the day. 
• Greater awareness of available funds and spending. 
• Fewer issues caused by forgotten cards or lanyards. 
• More time to enjoy lunch and spend time with friends. 

 
The system works by converting a scan of a student's fingerprint into a unique mathematical code. No fingerprint 
image is stored and the information cannot be used for any purpose other than the academy's cashless catering 
system. 
 
We will begin enrolling students onto the system during the final week of this half-term. To do this, we require 
parental consent.  
 
Parental Consent 
As part of a planned update to our school catering till system, we are reviewing and ensuring that all parental 
consent records are accurate and up to date. This includes consent relating to the use of biometric data within the 
catering service. 
 
How does the biometric recognition work?  
To register on the system the student places their finger on the fingerprint reader. The system reads certain key 
measurements from the finger and converts these into a unique number with over 100 digits. This number is stored 
on the system on the student’s account.  It is important to note that no image of a fingerprint is stored, only the 
unique number. This number cannot be converted back to any measurements or fingerprint image. 
 
Instead of paying cash at the till, the student accesses their account by placing their finger on a reader which 
brings up their photo and account balance on the cashier’s screen. This system speeds up the food service and 
reduces the risk of loss or theft of cash, and bullying associated with cash. It also allows parents greater control to 
ensure the student spends their money on school lunches. 
 
What will the personal data held in the system be used for? 
The data will only be used for the implementation and operation of the cashless catering system. Data will not be 
passed to third parties except where necessary for the implementation of the system. Data will be deleted from 
the system when a student leaves the Academy.  
  
Do I need to give consent to the processing of data?    
Most of the data used in the operation of the cashless system is already held by the Academy and has been 
provided by the parent/guardians or student e.g. name, tutor group, free school meal entitlement. Biometric data 
is the only new information that is required for the operation of the cashless system. Consent must be obtained via 
MCAS before the data is taken from the student and used. This applies to all students in schools and colleges 
under the age of 13. If a student or parent wishes, they can withhold consent, in such circumstances a code will be 
issued which can be used to top up and access the student’s account in the same way as using the student’s 
finger.  
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If you wish to withdraw your consent at any time, this must be done in writing and sent to the Academy. Once the 
student ceases to use the biometric recognition system, their biometric information will be securely deleted by the 
Academy. 
  
To ensure we have the correct permissions recorded, we ask that all parents/carers: 

1. Log in to MCAS. 
2. Navigate to the Parental Consents section. 
3. Review all consent options carefully. 
4. Confirm or update your choices as required, paying particular attention to the Biometric Data Consent. 

 
We would be grateful if you could complete this review by 12th October to help ensure a smooth transition to the 
updated catering system. 
 
If you experience any difficulties accessing MCAS or have any questions regarding the use of biometric data within 
the catering service, please contact the school office. 
 
Looking Ahead 
We are genuinely excited about these improvements and believe they will deliver a significantly better lunchtime 
experience for our students. The move to Cucina reflects our commitment to ensuring that every child has access 
to nutritious food, efficient service and a positive lunchtime experience that supports both their wellbeing and 
learning. 
 
This investment reflects our wider ambition for Gracewood Academy. We want students to feel proud of their 
school experience, and that includes ensuring that lunchtime is a positive part of every day. Better food, improved 
facilities, quicker service and more choice will all contribute to an environment where students can thrive. 
 
Thank you for your continued support as we continue to improve the provision available to our young people. 
Yours sincerely, 
 

 

Ms Georgina Charles 

Principal  
Gracewood Academy 
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